Finance Committee Meeting

Wﬁeatlecv Minutes for Monday, December 16, 2024.

PARISH COUNCIL

Present: Alison Sercombe, Paul Gregory, Peter Ramsdale, Richard Street,
Officer: Clerk Members of the Public/online: 0/0

The meeting opening at 19:30 and closed at 20:04

24-25 Item Action
#39/24-25 APOLOGIES FOR ABSENCE

Apologies received from CliIr Barrett and Clir Newman were accepted and
approved.

#40/24-25 DECLARATIONS OF INTEREST - none

#41/24-25  TO RECEIVE MINUTES From Finance Committee meeting on 21
October 2024 — The minutes from the previous meeting were accepted,
approved and duly signed by the Chairman as a true record of the
meeting.

#42/24-25 TO RECEIVE AN UPDATE ON OUTSTANDING ACTIONS From Finance
Committee meeting on 21st October 2024

The clerk confirmed that the response form Clean Slate had been
forwarded to councillors.

#43/24-25  TO RECEIVE AN UPDATE FROM THE CLERK And includes:

i.  No further response from Moore (External Auditors)
i. Update on tree work and road closure for Station Rd.
ii.  3rd party and TTRO applications applied for to assist with tree work
in Memorial Gardens
iv.  CIL report 2023-24 submitted to SODC
v.  Precept request submitted to SODC (and acknowledged), and the
Clerk has submitted the precept report as required by SODC.

#44/24-25 TO CONSIDER GRANT APPLICATION REQUESTS RECEIVED

i. StMary's PCC (£69.19) reimbursements for grounds equipment
(Section 144 of Local Government Act 1972) - approved

i. StMary's PCC (£750) financial contribution towards heating costs
(Section 19 of Local Government (Misc. Provisions) Act 1976) -
The council appreciated the value of the updated community
resource; however, the councils grant policy does not support
grants of this nature therefore the application was declined.
Members were keen to support the PCC to develop a business
plan to support the ongoing viability of the church.

#45/24-25  FINANCIAL MANAGEMENT As of 30.11.2024

#45.1/24-25 Balances
Barclays Current £ 16,941.55
Barclays Premium £ 60,875.40
Unity Trust Current £ 10,285.20
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#45.2/24-25

#45.3/24-25
#45.4/24-25
#45.5/24-25
#45.6/24-25
#46/24-25

#47/24-25

#48/24-25

#49/24-25

#50/24-25

#51/24-25
#52/24-25

Signed:

Unity Trust Savings £138,808.67
TOTAL £226,820.82

Bank Reconciliation
Statements and reconciliation was reviewed and signed by the Chairman.

Income & expenditure report - noted
Budget update - noted

Reserves update - noted

Debtors report - noted

SCHEDULE OF PAYMENTS AUTHORISED & BARCLAY CARD
STATEMENT
i.  Schedule of Payments - approved
i. Barclay Card statement Nov 2024 — noted. The clerk noted a
variance in the payments, which on further investigation related to
an earlier credit, so no further action was needed.

TO CONSIDER GRANT APPLICATIONS TO EXTERNAL BODIES

i.  Update from Community Infrastructure Fund - No updates which
will delay recruitment for Grants Officer Role.
ii.  Other external grants — no action required.

MANAGEMENT OF RISKS
The committee reviewed the document and noted the updated.

TO APPOINT INTERNAL CHECKER AND ARRANGE VISIT

Clir Gregory shared his learning from a recent Finance course which
discussed the role of the internal checker and increasing this from every
six months to every one/two months, sharing the responsibility between all
councillors.

Clir Gregory agreed to undertake the next one (to be arranged between
clerk and Clir Gregory) and rotate with members of the committee initially,
review the check sheet with the finance committee and then expand to all
other members of the council.

CORRESPONDENCE AND ANY URGENT ITEMS REQUIRING
ATTENTION

Supported delegated powers to award a donation of £250 to Wheatley
Park School’s prizegiving event. The Clerk to confirm with the school and
arrange payment.

ITEMS FOR INFORMATION — none
DATE OF NEXT MEETING Monday 17th February 2025

Date:



